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Smithsonian Review Process with Integration of BIM 
PRE-PROJECT DESIGN CONSTRUCTION CLOSE-OUT OPERATIONS Facilities Center (Tririga) 

Scope 
of Work 

Add proper 
BIM language 
to SOW 

A 

Contract 
Award 

Clarify BIM 
requirements 

B 

Project 
Kicko˝ 

Meeting 

Reiterate BIM 
requirements 
and resources, 
discuss BIM 
Project 
Execution Plan 
(PxP) 

B C D 

Schedule 
Development 

Develop BIM 
Project 
Execution 
Plan (PxP) 
and expected 
Level of Detail 
(LOD) 

C D 

Project 
Research 

Reference 
existing 
models on 
SI BIM Wiki/ 
Document 
Locater 

Schematic Schematic 
Design SD-410 

Submission Review 

Use SI Revit Perform basic 
templates BIM review 
for model Fdevelopment, 
BIM naming 

E G 

35% 
Design 

Submission 

Continue 
increase 
of LOD 

E G 

35% 
SD-410 
Review 

Verify 
clashes are 
addressed, 
review BIM 

F 

65% 
Design 

Submission 

Continue 
increase 
of LOD 

E G 

65% 
SD-410 
Review 

Verify 
clashes are 
addressed, 
review BIM 

F 

100% 
Design 

Submission 

Continue 
increase 
of LOD 

E G 

100% 
SD-410 
Review 

Verify 
clashes are 
addressed, 
review BIM 

F 

Final 
Submission 

Verify all 
comments 

Backcheck 

Finalize 
record 
design 
model and 
documents 

Construction 
Negotiations 

Clarify BIM 
requirements 

B H 
I 

Transfer 
Model 

Transfer copy 
of BIM model 
to construction 
manager (CM) 

Construction 
Kicko˝ 

Meeting 

Reiterate BIM 
requirements 
and resources 
to incoming 
constractors, 
discuss BIM 

Schedule 
Development 

Develop 
BIM PxP 
with 
contractor 

B 
G 

Construction 

Export asset data 
as per schedule 

Increase LOD, add fabrication models, 
embed shop drawings in model 

New as-built BIM model and asset 
data developed by Design A/E 

Continue model review, onsite 

Deliverables 

Final BIM spatial 
and asset data 
• 3D federated
 model with asset 
  data 
• Spreadsheets of
  asset data 
• CAD ÿles 

Record documents 
• Model review

Facilities Center 
(Tririga) 

• Facilities
  management 
• Building systems
    analysis 
• Asset management 
• Space tracking 
• Maintenance
 scheduling 

SI-Explorer 
• 2D ˛oor plans 
• Room records 
• Asset information 

SI-Explorer 

• Usage data PxP additions F clash detection, and markups   reports 
• Real-time weather/ • IFC ÿles for all Update BIM Project Execution Plan (PxP)    disaster information disciplinesC throughout project 

• Record documents D • Final PxP 
• 2D drawings SI BIM Wiki/ Use 3D Walk-Thru & Virtual Reality to B C D G H I C D • Shop drawings 

visualize design and assist in BIM review • Photos Document Locater 
• RFIs •°Clearinghouse for 
• 3D scans   existing records, 

government stakeholders as needed
Include other Smithsonian and 

  data, plans 

A B C D E F G H I 

˜°˛˝˙ˆˇ˘��˘����˘���˘ ˜°˛˝˙ˆˇ˘��˘	���˘ ��� 
BIM Sample �°� ˙� °� °ˇ˝
 �°� ˙� °� °ˇ˝
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SI BIM Wiki 

Document  Locater 

https://sinet.sharepoint.com/sites/ https://www.sifacilities.si.edu/construction 
https://www.sifacilities.si.edu/codes-standards SF-DM/SitePages/Scopes-of-Work.aspx 

Click pages to access documents 

https://www.sifacilities.si.edu/codes-standards
https://www.sifacilities.si.edu/construction
https://si-vmgisp.us.sinet.si.edu/siexplorer5/
https://fc.si.edu/
https://sinet.sharepoint.com/sites/SF-Collab/BIM/Pages/home.aspx
http://si-dlweb02/
https://sinet.sharepoint.com/:w:/r/sites/SF-DM/_layouts/15/Doc.aspx?sourcedoc=%7B64B8450B-765B-4410-B5AF-15D6F0EBFA4F%7D&file=AE_Scope_of_Work_2023_02.docx&action=default&mobileredirect=true

